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Third Party Workforce Management:
Meeting the challenges
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From pre-sales to post-sales:
A fully integrated solution

In an effort to reduce costs and to stay competitive within
their marketplace, many organisations have taken the
decision to outsource some or all of their sales and
services functions to third party workforces.

ICS Solutions, a Microsoft Gold partner, is expert in
improving operational efficiency when key business
processes involve working with a third party workforce
who need access to internal IT systems to carry out their
tasks.

The third party workforce is a critical component in the
smooth running of many business processes and often
represents the face of your company, reflecting your
attitudes and brand ethos to your customers. However, as
the third party workforce is often outside of your direct
control, there is an increased management overhead in
collaborating with them that impacts both on the cost
savings you have made and your relationship with your
customers.

The web and broadband is becoming pervasive in the UK.

AThe partnership with ICS Solutions has been
fantastic. They have been extremely

professional throughout and their knowledge of

SharePoint has resulted in a solution that
delivers benefits and
even think of at the
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enterprise class capability at a lower cost than its
competitors, this means that the integration of your third
party workforce directly into your IT systems is now a
viable option which generates a number of significant
business benefits:

X Improved coordination of workforce workloads and
targets to maximise revenue and ROI.
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manual processes and practices.
X Faster reaction to changing customer situations.

X Improved customer satisfaction by putting the
customer at the centre of your business process.
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through IT systems integration.

X Enhanced business flexibility with the delivery of new
services through your third party workforce.
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