
Third Party Workforce Management: 

       Meeting the challenges 

ñICS Solutions understands that business is about 
people and not technology. Successful relationships 

between organisations are based on mutual trust, 
respect and honesty.ò 

Valerie Hurt 
Sales Director 
ICS Solutions 



ñThe partnership with ICS Solutions has been 
fantastic. They have been extremely 

professional throughout and their knowledge of 
SharePoint has resulted in a solution that 

delivers benefits and facilities that we didnôt 

even think of at the beginning of the project.ò 

Matthew Bolton 
Head of Application Support and Development 

Virgin Vie at Home 

From pre-sales to post-sales: 

       A fully integrated solution  

enterprise class capability at a lower cost than its 

competitors, this means that the integration of your third 

party workforce directly into your IT systems is now a 

viable option which generates a number of significant 

business benefits: 

�x�� Improved coordination of workforce workloads and 

targets to maximise revenue and ROI. 

�x�� Increased efficiency through replacing error prone 

manual processes and practices. 

�x�� Faster reaction to changing customer situations. 

�x�� Improved customer satisfaction by putting the 

customer at the centre of your business process. 

�x�� �0�D�N�L�Q�J���W�K�H���W�K�L�U�G���S�D�U�W�\���Z�R�U�N�I�R�U�F�H���µ�S�D�U�W�¶���R�I���W�K�H���V�R�O�X�W�L�R�Q��

through IT systems integration.  

�x�� Enhanced business flexibility with the delivery of new 

services through your third party workforce.  

In an effort to reduce costs and to stay competitive within 

their marketplace, many organisations have taken the 

decision to outsource some or all of their sales and 

services functions to third party workforces.  

ICS Solutions, a Microsoft Gold partner, is expert in 

improving operational efficiency when key business 

processes involve working with a third party workforce 

who need access to internal IT systems to carry out their 

tasks. 

The third party workforce is a critical component in the 

smooth running of many business processes and often 

represents the face of your company, reflecting your 

attitudes and brand ethos to your customers. However, as 

the third party workforce is often outside of your direct 

control, there is an increased management overhead in 

collaborating with them that impacts both on the cost 

savings you have made and your relationship with your 

customers. 

The web and broadband is becoming pervasive in the UK. 

�&�R�P�E�L�Q�H�G���Z�L�W�K���0�L�F�U�R�V�R�I�W�¶�V���D�E�L�O�L�W�\���W�R���G�H�O�L�Y�H�U���V�R�I�W�Z�D�U�H���Z�L�W�K��

To help you improve third party workforce 

management and processes, ICS Solutions 

holds free private workshops that examine 

your business challenges and show how 

similar problems have been successfully 

solved for other clients.  

If you would like to explore how ICS Solutions 

can help you address your third party 

workforce management objectives, or have 

any queries, please contact us on 01256 

403800, or email us at info@ics.net. 


