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Client Case Study

S$OSKDPHULFYV FRQ
considerable time getting to
know the unique aspects of our
business and industry.

Dynamics NAV has paid for itself
in terms of office staff alone. If
we were still having to produce
reports manually | would have
had to recruit an additional four
staff to cover exporting and the
various other jobs. | really feel
that there are a lot of
businesses out there who would
benefit from this type of
VA\VWHP

Tilly Carefoot

General Manager
6LQJOHWRQ

7KH 8.1V OHDGLQJ SURYLGHU RI EXVLQHVV VROXWLRQ

From Chalk to Cheese

6LQJOHWRQTYV 'DLU\ ZDV RII
FKHHVHV D ZHHN 7RGD\

LFLDOO\ HVWDEOLVKHG DV D C

6LQJOHWRQYV SURGXFHV RYHU

60 staff and exports 50% of its cheese production abroad to countries as far reaching
as Lebanon, Australia, Bangladesh and the USA as well as to most of the EU.

JRXU \HDUV DJR 6LQJOHWRQ

9V XVHG 6DJH

Line 100 for processing its accounts, but
as the business expanded Tilly Carefoot
+granddaughter of the founder of
6LQJOHWRQYV 'DLU\
managing day-to-day operations +
UHDOLVHG WKDW WKLV V\VW
of supporting key elements of their

business.

QRZ UH

High Wastage Equals High Loss

3$W DQ\ RQH WLPH ZH FRXO
PLOOLRQ RI VWRFEN PDWXUL
7LO0O\ 30DQXDOO\ PDQDJLQ
individual units led to high wastage and
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high losses. For instance, our speciality is

mature Lancashire cheese, which takes
12 months to develop and we were
laying down cheese with incomplete
knowledge of what age profile we
already held in stock. Sage Line 100
covered our basic accounting
requirements but we realised we needed
a solution that could support
fundamental tasks such as stock

$IWHU PRQWKYV RI UHVHDUF
selected Alphameric to implement

Microsoft Dynamics NAV as the platform

for their business.

Getting To Know The Business

S$OSKDPHULFTV FRQVXOWDQW
considerable time getting to know the

PDQDJHPHQW DQG WUD F H D E urimuenaspécts of our business and



